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HEMOR: HDUM for the Segre¥nry of the Nnvy.

Vies hiel of Kowal Operstions.
Bubisot: Post-¥op Eeval Intellirmone,
1. Ky tour of duty ss the writime Vios lhief of Bews)

aper-tions besing completed, I xm tuking the liberty of submlittlag e
Pow cbasrvotions on Post-%oy Jwvel Intellijwnce, incssuoh sa Mawal
Intellirence wis one of the asjor functions under my offioce.

24 It gives me groext plovasure %o report thet the Gffice
of Wewvel Intelligence is tuking full sdwentege of wertize sxperisuos
to improve its orgosizction sapd methods of operetion in order %o
w@ss moot the hesvy burdens which will rest on Nevsl Intelllgence in the
S furbulent period cheed,

Be tdmiyel King, on 9 Jotober 1845, npproved a treining
progrem in intelligeroce for Reguler Nevy Offiocers z$ the Nevy Losdeny,
Post-drrdunte School end Wer lollege levsls, Included in $he progrem
is & Poag-Ursdurte speclelist sourse in oll pheses of Bavel Intelli-
zenoe. From this gourss s pool of Regulny Mewy Officers, trsined in

ey Newel Intellicence, will be brested, Within the next ten ysers shis
v+ 7 pool will be lerge encugh %o provide for umusl roteblon hetween gen-
ersl line duties »% ser :nd Jduty eshore in intelligence billets. This
group slmo will form the aadre for msbiliastion of ¥ovel Heserve In-
tollipence Offloers in ey futore emorgency or war. Thia progrsm will
insure sontinuity of sdalnistretion of intellijence work, '

~ L M me of tha sehievementn of ORI during the war wesg pir=
forex s tleipation in » wide snd worled renge of Jolnt Intelligence iotivities

with Army Intellicence Unlta, of which the AC-of-8, G-2, *“sr Depirt-
mank, (MID), i3 but ous, Stnte Depertument, Jelsles FeBusl., »nd othey
. Padersl Intelllgzence 'gencles, Hoxy of the sstivities were initizted
/ by 281. “Thkough thege jJoint motivities substrutliel reduction in une
Gp-23-% ~  necesoury duplisrilon, snd » nore thorcugh covertge of the intelligence
fisld wors schieved. Sheps hove boen teken %o continue those Joint
notivities heving spplicetion under percetime.

B. During the wer, e oomplete merger of 381 with RIS wea

gouaidered, bu¥ Aimpsréizl exsminstlon of the slins tlon reverled suah

& merger wis not desireble under conditlons then prewsiling. Firet,

it wan revecled thot esoh service hod such specirlized nesds in in-
twlligence «a o proeclude s merger without seriosus loss to esch. Se-
. omd, 1% bhesems epporent thet the fray did mnot heve p unifled snd eo-
~~~~~~~ - ded intellizence service,.
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8. Verious proposals hees been wude for orestion of x Cenie
trel Intellirence Zgeney to give the United Stetes the overesll intelli-
fORCe COverige Beoessery in the poat-wer world. There o:n be no yslid
srgusent ¢ gainst the breie promise, for the need is urgent. Towever,
most asreful considerstion must be given the detsils of est:bllshing
such £n orgsnitetion in order %o insure aontrol by the frey cnd Bewy of
the operationsl tnd coubet intellipence o& »ll times, 7This control ia
¢ nesassity of the srmmed Services sre to fulfill thelr miseion. Feile
ure to meiniein sush control oculd evslly be the difference between wio-
Sory end defest,

: 7 The revently epprowed plan of the Joint Chiefs of Stnfp
for estublisimont of ¢ Centrel Intelligence Eganoy, under contrel of »
Ertlonel Intelligence uthority, is in my opinion sound snd should be
supported sggressively, With the Sscreteries of Stute, nar snd Ruvwy,
tnd & repreaentutive of the Joint Chiefs of G4.ff forming the Netdomsl
inzelligence ‘uthority, the nemcssssry control could be exeroised, A%
the some time, suoh sn sgengy eculd render esssnticl ind effeckive ser-
vioe in coordinsting collwction snd synthesis of ftrategic ond Opers-
tionel Inteiligence, (of common intersst), for its sontributing ond
beneflolsry vembors with SEONONY « .

He Ysny of the functions pertsining %o brsic politicel wnd
soonoale in¥ellirzence now performéd by the 0ffice of Rawsl Intellizence
aculd be truaalerred to sush sn sgency. In the sesntine, 0N must B0
tinue to oxrry on tnd provide the nessessry intelligonse of ell types
required by the Nevy. .

L I recopcend svery effort be msde to urge snd sxped] te
estrblishment of such & Central Intellizence feemay 28 outlined wad
spproved by the Joint Chlefs of Stxff. Estoblishment of awah an Beey
would enitle the Orfice of Heval Intellicenaw to mors sifeatively serve
the Navy by bedng cble %o ouwnoentrite sl) iss effert in exploiting to
the meximum 611 inteilligsnce Crom the stadpolint of Hewsl Interssd,

10, flong with o Centrsl Intelligence /gensy to serve =1l
Fodarsl Uep. rinents soncerned with Letionel Defense, svory affort should
be mrde to centrolize Nevel Intelligence sodivitiss so the Bevy cen
provide sporepriste Hewvsl futhority with thoroughly intesreted intelli-
LHanoN.
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THE SECRETARY OF THE NAVY

WASHINGTON

13 Gctober 1945

MIMORANDUM FOR THE SECRETARY OF WAR.

It occurs to me that these sub jects which
have common interest to both Departments might
be the basis of a discussion between us some bime
in the near fubures 3¢ ¥ 3% ¥ % 3¢

2, Joint Intelligence. The Joint Chiefs
of staff, as you know, made a recommendation to
the President for a nabtional intelligence organization,
the general outline of which provides for intelli-
gence supervision by the War, State and Navy
Departments, with a director charged with
the working responsibility functioning under
these individuals as a group. I think this is a
subject which should have our close attention.
The Joint Chiefs of Staff paper seems to me soundly
conceived and, if you agree, T think we should
push it vigorously at the White House., 3 % % 3 %

s/ James Forresbtal

James Forrestal
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